
Village of Oak Lawn Management Team

Fourth 2020 Budget Workshop
November 19, 2019

6:30PM



Agenda – November 19, 2019

6:30 Introduction

6:35 Changes in General Fund Budget

6:45 Revenue Discussion - Property Taxes {Option #1} 
and Real Estate Transfer Tax {Option #2}

7:15  Public Works Update
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Changes in 2020 General Fund Budget as 
presented in 1st Budget Workshop
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Dept Acct/Description $ Change Reason
Net (Loss) as presented in 1st Budget Workshop $(854,118)

1999 38136 – Water & Sewer Fund Transfer $ 200,000 Allocation of General 
Overhead costs in relation 
to the water meter project

1000 40010 – Liquor Commissioner $(1,960) Updated per discussion at 
1st workshop and finalized 
per ordinance amount.

1300 48925 – Extra Help
50565 – FICA
50570 – IMRF

$11,075 Updated to reflect  actual
personal per discussion with 
Finance Director

1900 51400 – Relocation Costs $6,500 Updated per discussion at 
1st workshop.

2500 51615 – Generator Maint/Repair $ (10,000)
$ 4,000
$ 5,000

Finalized with Department 
Head in preparation of the 
2nd Budget Workshop

Revised Net (Loss) as presented in 2nd Budget 
Workshop

$(639,503)



Changes in 2020 General Fund Budget as 
presented in 2nd Budget Workshop
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Dept Acct/Description Amount Reason

Net (Loss) as presented in 2nd Budget Workshop $  (639,503)

1999 30315 – Amusement Tax / Push Tax $    896,000 New proposed tax 

1700 50470 – Self-Insured medical Stop Loss Excess $    184,000 2019 Year-end results are projecting 
more favorable results than PY

1700 50550 – Insurance Claims $ (100,000)
Met with Third Party Administrator 
(TPA) and claims on the horizon are 
higher than projected due to 
installment payments coming due

1900 49521 – Overtime $ (186,862) Increased Fire Department overtime

2300 64200 – Salt $   (36,864) Adjusted based on final negotiated 
price for salt

2400 66500 – Gas/Diesel Fuel $ (114,640)
Accounted for increased State of 
Illinois gasoline tax ($.43 on Regular 
and $.57 on Diesal)

Revised Net Income as presented in 3rd Budget 
Workshop $      2,131 FY20 Surplus



Changes in 2020 General Fund Budget as 
presented in 3rd Budget Workshop
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Dept Acct/Description Amount Reason

Net (Loss) as presented in 2nd Budget Workshop $       2,131

1999 30210 – Current Levy – VOL 4,800
To match the proposed Tax Levy 
increase $ for $ with the pension 
increase

1999 30816 – Traffic Fines – Camera Program (SafeSpeed) (361,700) Cancellation of Contract

1999 38197 – Loan Proceeds 361,700
Impact of cancellation of SafeSpeed
contract will be funded through 
additional sales taxes or an increase 
in the Village’s revolving line of credit.

1000 40040 – Commissioners/Bd Members 2,100
Commissioner Restructure – New 
Commission for Liquor Advisory 
Board

Revised Net Income as presented in 3rd Budget 
Workshop $       4,831 FY20 Surplus
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Revenue Discussion

 Revenues
 Property Taxes

 1st Levy increase since Tax Levy 2012
 2012 Tax Levy Year Amount = $15,183,855
 2018 Tax Levy Year Amount = $14,238,535
 Proposed 2019 Tax Levy Year Amount = $14,816,741 

 After the Loss % applied by Cook County the amount levied 
will be $15,273,215 (an increase of $1,034,680)

 Increase in 2019 Tax Levy is the directly correlated to the 
Increase in the Police and Fire Pension Funding plans 
FY19 Funding (Police $4,350,589, Fire $4,299,731 = $8,650,320)
FY20 Funding (Police $4,920,000, Fire $4,765,000 = $9,685,000)



Property Tax Levy
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Property Tax Levy and Collections

8
Note:  Cook County removed a portion of the abatement on the Series 2015 GO Bonds for $4,700 plus 
5% loss percentage of $235 for a total of $4,935.  This is a difference between the Final Property Tax 
Levy and what was presented in the Village annual CAFR on page 180.

Note



TAX LEVY PER YEAR

Note:  FY20 Property Tax Increase entirely due to the additional pension 
contributions towards the Police and Fire underfunded liability.9
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Revised Pension Funding Plan
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Revenue Discussion

 Revenues con’t
 Amusement Tax / Push Tax

 2020 budget for $896,000
 Implementation date unknown
 Projected revenues were estimated based on net wagering activity 

within the Village and assumed a $2 max bet

 Home-Rule Sales Tax 
 2020 budget is $4,271,600
 Tax Rate at 0.75% (Total Sales Tax in Village is 9.75%)
 The board could increase the tax rate to 1.00% (Total Sales Tax in 

the Village would be 10.00%.  Last increase effective 7/1/12
 A full year increase will be approximately $1.4m – However, the State

will not pass the increase until their new fiscal year on July 1st (potential
revenue in the FY2020 budget could be $700,000)
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Revenue Discussion

 Revenues con’t
 Real Estate Transfer Tax

 2020 budget for $1,043,000
 Tax Rate is $5 per $1,000
 The board could increase the tax rate to either double ($10) 

or triple ($15) the rate per $1,000.  For each increase, the resulting 
additional transfer tax revenue would be an approximate $1m for
each $5 increase



Tax Rate Comparison

13



Public Works
Update

14



2020 Streets Resurfacing List (Draft)
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