2013 Adjusted Proposed Budget

2013 Proposed Budget 12/11/12 Meeting
Expediture Reductions
Fire - Tregoning Retirement and related promotions

Bldgs & Grounds - Energy Electricty

Bldgs & Grounds - Energy Gas
Bldgs & Grounds - 5210 Building

2013 Adjusted Proposed Budget 12/17/12 Meeting

Revenue Changes
Utility Tax Revenue reduced by

$ 49,679,455

49,579,455

$ 100,000

/

THE VILLAGE OF

AK LAWN



Vilalge of Oak Lawn
General Fund
Proposed Budget for 2013

2012 2012 Adopted 2013 2012 Adopted vs
Adopted Budget Thru 10/31/12 Target Proposed 2013 Proposed Var.
Dept # Budget Thru 10/31/12 Actual 833 % Budget Pos(Neg)  Variance % Notes

1999 Revenue 350,504,736 39,364,385 50,566,709 100 1 % 49,579,455 (925,281) -1 8 % Adjusted $100,000

Expenses
1000 Executive Administration ($741,741) (635.317) (570,882) 770% (760,502) (18.761) 25%
1100 Legal (§725.500) (610,083) (685,571) M35% (875.500) (150,000} 20.7 %
1200 Fair Housing Cc iss1on ($2,000) (2,000) 0.0 % (2,000) [ N/A
1300 Community Services (255 646) (218,767) (170,137)  66.6% (266,291) (10,645) 42%
1400 Business Development ($99,294) (84,013) (80,406) 810% (102,112) (2,818) 28%
1500 1T Administration ($583,505) (551,069) (381,060) 653 % (652,725) (69,220) 119%
1600 Human Resources ($292.696) (250,376) (217811} 744% (310,534) (17.838) 6.1 %
1700 Finance & Administration Department ($2.593.058) (2.235.827) (2,760,801) 106.5 % (2.613,260) (20,202) 0.8 %
1800 Palice Department ($15.343.589) (12,603.913) (12.187.483) 794% (16,565,607) (1,222,018) 8.0 %
1900 Fire Department_ ($10,483,440) (8,543,680) (8,771,735) 8317 % (11,008,454) (525,014) 5.0 % Adjusted $79,260
2200 Community Development & Growth Management ($841,014) (704,884) (706,200) 840 % (944,738) (103,724) 123 %
2300 Street Department ($4.372,597) (3,774,541) (3,501,908) 801 % (4.883.455) (510.858) 117%
2400 Equipment Mamtenance Department {52.434_2&(_1} {2,116,011) (LB84236) 774% (2.471,024) (36,758) 15%
2500 Buildings & Grounds Department ($792,050) (685,470) (607,855) 767% (867,172) (75,122) 95 % Adjusted $20,740
2600 Non Department ($6.798,183) (6.:474,031) (10,909.016) 1605 % (4,027,389) 2,770,294 -40.8 %
2700 Refuse Department ($4,146,157) (3,462,464 (3,296,877)  795% (3,186,932) 959,225 -23.1 %
2800 Capital Projects Department N/A 0 N/A
3410 Capital Equipment Reserve Revenue 1,344,865 N/A 0 N/A
3420 Capital Equipment Reserve Administration (1.282.883) N/A 0 N/A
3820 Special Events Administiation $0 500 6,333  N/A (41.260) (41,260) N/A

Total Expenses (850,504,736) ($42,951,946) (846,663,663) ($49,579,455) $925,281

Net Profit / Loss 809 (83,587,561) $3,903,046 S0 Q
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